
FAST-TRACK LEADERSHIP DEVELOPMENT 
WITHOUT TIME AWAY FROM WORK
WITH FOCUSED 90-MINUTE SESSIONS ALIGNED WITH OPM ECQS

Time is a valuable resource in government roles, and balancing leadership development with daily 
responsibilities can be challenging. GGS now offers 90-minute webinars and short-duration training designed to 
help teams build essential skills without requiring extended time away from their work. Many government 
organizations struggle to provide leadership development without pulling key staff from their responsibilities for 
long periods. Our shorter-duration training delivers focused, actionable insights in just 90 minutes, allowing teams 
to continue working effectively while still investing in their leadership growth.

How can we support your leadership development? Our sessions are designed to meet the needs of federal 
government teams by aligning with the Office of Personnel Management’s Executive Core Qualifications (ECQs), 
focusing on adapting to change, building inclusive teams, driving accountability and results, managing resources 
efficiently, and strengthening collaboration across departments and partners.

90-Minute Webinar Titles Include:

■ How to Delegate
■ Succession Planning
■ Motivation at Scale
■ Effective Delegation
■ The Principles of Leadership Communication
■ How To Be Creative On Purpose: Generating Ideas
■ How to Discuss Impending Change with Team Members
■ Change? No Thank you! Overcoming Resistance to Change
■ Introduction to Process Improvement: Fixing Your Workflows 
■ How to Get Your Message Understood: The 8 Cs of Effective Communication
■ How to Influence Customers and Coworkers Towards Commitment and Buy-In

GGS offers additional webinar topics across areas such as: Giving and Receiving Feedback, Employee Engagement, 
Improving Performance and Productivity, Emotional Intelligence, Conflict Resolution, Mentoring, and may others.

■ Manage The Manager
■ Leading Across Boundaries
■ Planning Your Influence Campaign
■ Strategic Planning and Execution
■ Art of Networking in a Virtual Environment

Our short-duration webinars offer impactful learning without disrupting daily operations. Schedule a class or 
get more information by contacting Joy Stone at jstone@gothamgovernment.com or 

Sherelle Abernathy at sabernathy@gothamgovernment.com.


